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COUNCIL OF ACADEMIC DEANS 
TUESDAY, JANUARY 11,2005 
Members Present: Richard Kirchmeyer, John Bonaguro, Robert Jefferson, Don 
Swoboda, Sherry Reid, Sam Evans, Elmer Gray, Lisa Murrell, Dawn Bolton, John 
Petersen, Mike Dale, David Lee, John Hardin, Luther Hughes, Bob Cobb, Andrew Ernest 
(representing Blaine Ferrell), and Mike Binder 
Guests: Nathan Phelps and Katrina Phelps 
I. In/ormation/Clarification Items: 
A. Administrative Council Update 
• Percent of African - American graduate students enrolled and retention of 
urtdergraduate African - American students are down 
• NoB udget report as of yet 
• Implementing new policy for all Greek housing to be alcohol free 
B. Department Head Workday 
The Provost reminded the Council that the Department Head Workday is going 
to be Tuesday, January 25 at South Campus. The agenda is forthcoming. 
C. SACSIQEP Update 
The Provost expressed concern for the 119 faculty members that still have 
questionable credentials. The Provost also encouraged the Council to begin 
submitting the documents needed to justifY each faculty member. She also stated 
that if any of the 119 faculty members cannot be justified, then those particular 
faculty members cannot be rehired. 
The Council agreed that specific written expectations should be clearly laid out 
for each college and department. This would allow for a specific standard to be 
met before hiring a potential candidate. 
II. Discussion/Action Items: 
A. Gateway Program (Nathan Phelps) 
Dr. ~athan Phelps introduced and discussed the Gateway Program. Dr. Phelps 
informed the Council of the progress and the new developments that had 
occurred within the program in recent months. Dr. Phelps also informed the 
Council that the program next year was being designed for undeclared majors 
only. He mentioned that any suggestions or questions regarding the program 
could be made to him and that housing questions could be addressed to Brian 
Kuster. 
• 
B. Faculty Promotion Increments (David Lee) 
Dr. David Lee discussed and reviewed with the Council the salary matters when 
compared with other benchmark institutions. The Council also discussed 
introducing new criteria for faculty promotions and salary increases. 
C. Winter Term Implementation Committee Recommendation (Dawn Bolton) 
Dr. Dawn Bolton reminded the Council that the winter term would be directed 
like the summer terms. Dr. Bolton also informed the Council that DELO would 
be in charge of the new winter term. The additional opportunities for study 
abroad were mentioned. Questions were raised and discussed concerning faculty 
expectations during the extra weeks, the need for computer access for students, 
transportation, to and from South Campus, and the funds for the new winter tenn. 
D. Study Abroad Proposal (John Petersen) 
Held for Department Head Workday. 
E. Retention - Retention - Retention 
The Provost stressed the importance of retention and putting forth the best effort 
possi,9le for the students. 
F. Faculty Participation Issues 
Dr. Luther Hughes announced the number of course sections that did not turn in 
grades, and the number of course section grades that were not turned in. Dr. 
Hughes revealed that this number was significantly better than previously. He 
discussed how the lack ofturning in grades timely affects Dean's and President's 
List being sent out timely and accurately, financial aid, etc. Dr. Burch requested 
that for each instructor that did not tum hislher grades in on time to provide a 
written excuse to the Dean. 
Dr. Hughes also mentioned the lack of participation in the six-week assessment. 
He revealed again, that the percent participation was significantly better, but that 
it is important for all assessments to be turned in. 
The Provost reported the lack of syllabi on-line for student access. She 
expressed her concern, and encouraged each Dean to contact each individual 
instructor listed. 
The Provost also expressed her concern for the lack of participation of faculty 
members at graduation ceremonies. She encouraged each Dean to stress to 
their college the importance of attendance at graduation ceremonies. 
G. Other Items 
• Alive Center (Katrina Phelps) 
• Lois Hall's Retirement 
• Senate Survey from 2004 available 
